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Overview:

Raidighi College successfully conducted a Capacity Building Program for students and teachers 
on  September 27,  2024,  with  a  special  focus  on  the  National  Education  Policy  (NEP)  and 
associated issues. The program aimed to equip students and faculty with essential skills to enhance 
academic, professional, and technological growth.

Key Highlights:

• Guest Speaker:

• Shri Debashis Biswas, Inspector of Colleges, was the keynote speaker for the 
event.

• His captivating lecture covered the diverse applications of capacity-building 
workshops and their impact on higher education.

• He provided specific examples of how capacity building can enhance academic 
performance and institutional growth.

Capacity Building Strategies Discussed:

1. Academic Skill Development:

• Writing Center: Workshops and individual consultations to improve students' 
writing skills.

• Critical Thinking Seminars: Training students in analytical and problem-solving 
skills.

• Research Methods Courses: Equipping students with tools to conduct research 
projects effectively.

2. Professional Development for Faculty:

• Online Teaching Training: Utilizing digital learning platforms effectively.

• Grant Writing Workshops: Assisting faculty in securing research funding.

• Peer Review Sessions: Enhancing teaching quality through structured feedback.

3. Industry-Specific Skill Training:

• Coding Bootcamps: Intensive programming training for tech careers.

• Data Analysis Workshops: Teaching students how to analyze and interpret data.

• Internship Programs: Providing hands-on experience in professional environments.



4. Leadership Development:

• Student Leadership Programs: Training student leaders in campus management.

• Faculty Leadership Development: Mentorship programs for emerging faculty 
leaders.

5. Technology Infrastructure Development:

• Virtual Learning Environments (VLE): Enhancing online course delivery.

• Digital Library Access: Providing students with extensive research materials.

• IT Support Training: Equipping faculty and staff with troubleshooting skills.

6. Community Engagement Initiatives:

• Outreach Programs: Collaborating with local organizations for educational 
services.

• Service Learning Projects: Integrating community service into course curricula.

Important Aspects of Capacity Building:

• Needs Assessment: Identifying skills and knowledge gaps.

• Sustainability: Ensuring long-term implementation and effectiveness.

• Collaboration: Partnering with industry experts and institutions.

• Evaluation: Regular assessment to refine and improve initiatives.

Conclusion:

The Capacity Building Program at Raidighi College was an insightful and impactful event that 
successfully emphasized the necessity of skill  enhancement and institutional development.  Shri 
Debashis  Biswas’s thought-provoking  seminar  provided  practical  strategies  and  real-world 
examples, inspiring participants to embrace continuous learning. The college remains committed to 
fostering an enriching academic environment through similar initiatives that prepare students and 
faculty for future challenges.
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