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Criterion 6: Governance, Leadership and Management

Key Indicator- 6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and functioning of the institutional bodies
is effective and efficient as visible from policies, administrative setup, appointment, service rules, and
procedures, etc.

The institutional perspective plan deployment during the period 2018-19 to 2022-23

Sample Methods adopted~
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+ Objective: Smooth transition to CBCS (2018-19), NEP preparation (2023 onwards),
sustained institutional growth
Deployment: Ensuring efficacy, transparency, e-governance in all major aspects (admission to result), via~
e  Staff training/workshop/seminar [Links]
https://raidighicollege.org/naac_dvv/assets/naac_document/6 2 1 Staff training_for em
powerment merged.pdf

e Regular meetings, review & record-keeping by all sub-committees [e.g. IQAC]
http://www.raidighicollege.in/doc/Organogram.pdf
https://raidighicollege.org/maac_dvv/assets/naac_document/IQAC-MeetinMinutes-2018-

2023.pdf

e E-governance in Administration, Complaint management, Admission, Examination,
Fianance & Accounts, Student Support etc
https://raidighicollege.org/naac_dvv/assets/naac_document/6_2 1 e-governance .pdf

o Effective curricular/co-curricular planning, defined PO/CO mapping
http://www.raidighicollege.in/routine.html
https://raidighicollege.org/maac_dvv/assets/naac_document/6 5 1 Merged PO CO Map

ping.pdf

o Infrastructural developmental work, improved campus amenities
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Objective: Teaching-learning augmentation, student enrichment
Deployment: Strategic Curricular planning and implementation and use of ICT:
https://raidighicollege.org/naac_dvv/assets/naac_document/6_2 1 Plan_deployment in_teaching_augmentati

on.pdf

4+

Objective: Making job-ready/self-reliant students

Deployment: Empowering students by skill development through certificate courses, online guidance for
competitive examinations, workshops, student seminars etc.

https://raidighicollege.org/naac_dvv/assets/naac_document/6 2 1 Plan_deployment in_skill enhancement.p
df

4 Objective: Collaborative quality initiatives with other institutions

Deployment:  Through functional MoU
http://www.raidighicollege.in/mou.html

4+

Objective: Inculcating values, responsibilities, ethics & healthy habits in students

Deployment: Implemented via value education, gender sensitization, environmental awareness, electoral &
constitutional literacy

https://raidighicollege.org/naac dvv/assets/naac document/6 2 1 Plan deployment in value education.pdf

4+ Functioning of institutional bodies

Organogram
http://www.raidighicollege.in/doc/Organogram.pdf

Appointment policy
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Employment & Service Rules: governed by West Bengal Government.

Online Feedback mechanism:

https://raidighicollege.org/webapps/feedback.php

; N
Dr. Sasabindu Jana

Princinal
PRINCIPAL
RAIDIGHI COLLEG®


http://www.raidighicollege.in/
mailto:raidighicollege95@gmail.com
https://raidighicollege.org/webapps/feedback.php

