Annual Quality Assurance Report of RAIDIGHI COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution RAI DI GHI COLLEGE
e Name of the Head of the institution Dr. Sasabi ndu Jana
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 9735310008
e Mobile No: 9735310008
e Registered e-mall rai di ghi col | ege95@nai | . com
e Alternate e-mail i gac. rai di ghi col |l ege@nuail.com
e Address RAI DI GH COLLEGE, P.O. P.S. -
RAI DI GHI
e City/Town (Village: Raidighi) SOUTH 24
PARGANAS
o State/UT West Bengal
e Pin Code 743383
2.Ingtitutional status

e Type of Institution Co- educati on
e |Location Rur al
e Financial Status UGC 2f and 12(B)
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Name of the Affiliating University

University of Calcutta

Name of the IQAC Coordinator

Dr. Sisir Chatterjee

e Phone No. 8017038882
 Alternate phone No. 9433603681
e Mobile 9433603681

IQAC e-mail address

i gac. rai di ghicol |l ege@nmai |l .com

Alternate e-mail address

rai di ghi col |l ege95@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://wwv raidighicollege.in/ AQA
R. ht m

4.Whether Academic Calendar prepared Yes
duringtheyear?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.01 2016 05/ 11/ 2016 |04/ 11/ 2021

6.Date of Establishment of IQAC

21/ 03/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
ni | ni | ni | ni | ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of No File Uploaded
IQAC
9.No. of IQAC meetings held during the year 6
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1) Submtted AQAR in online node for sessions 2019-20 2) Submtted
Al'l I ndia Survey on Hi gher Education (Al SHE) annual data for
2019-20, as part of quality assurance initiative. 3) O ganized
numer ous onl i ne webi nars and wor kshops during the | ockdown peri od.
4) Different departnments and units of the college are instructed and
guided by 1QAC to initiate several outreach and devel opnent al
prograns focusing the nental health of the student conmmunity during
the pandem c tine period. 5) | QAC Encouraged and insisted that al
depts. should switch to online teaching-I|earning node during the
pandem c tinme period. It has been noticed that Google Meet has been
found the nost suitable node of online teaching-Iearning nethod for
nost of the students and faculties.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Ni | Ni |
Ni | Ni |
Ni | Ni |
Ni | Ni |
Ni | Ni |
Ni | Ni |

13.Whether the AQAR was placed before Yes
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statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

03/11/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020

27/ 06/ 2020

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

16

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

3396

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

990

File Description Documents

Data Template

No File Uploaded

2.3
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Number of outgoing/ final year students during the year

File Description Documents

Data Template No File Uploaded
3.Academic
31 24

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 24

Number of Sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.Institution
4.1 27

Total number of Classrooms and Seminar halls

4.2 5.50

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 36

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Rai di ghi College affiliated to University of Calcutta, follows the
curriculumgiven by the university. Curricular aspects of the
courses taught at our institution are governed by University of

Cal cutta Ordi nance and guidelines. For the effective inplenentation

Page 5/60 12-02-2022 01:16:01



Annual Quality Assurance Report of RAIDIGHI COLLEGE

of the curriculumthe broad vision and goals of college are kept in
m nd. The vision and m ssion of the college are corroborated with
the objectives of the society and reflects the commtnent of the
Institute towards holistic devel opnent of the students and

i ncul cating the social and human val ues in themthrough academ c, co-
curricular and socially neaningful activities. The col |l ege vision,

m ssion and obj ectives are comuni cated through the coll ege website
(http://raidighicollege.in/index.aspx), College Facebook page and
Yout ube channel, and adm ssion prospectus. Based on the University
of Calcutta academ c cal endar, the college prepares the acadenic

cal endar at the begi nning of session under the guidance of the
concerned acadenmi c council. Based on the departnental routine,
departnments conduct neetings to allot classes and syl | abus
distribution. Students are given details of the teaching assignnent
of each teacher at the beginning of a session and accordingly the
teaching plan is prepared. Al departnental events and commttee
activities are uploaded to facilitate the effective docunentation.
Al'l the Departnents hold neetings at the end of senesters to di scuss
and plan in advance the execution of courses in the subsequent
senmester. During Pandem c tine various course delivery nmethods are
followed by the faculty such as, online | ectures, online
presentations, Tutorials, Practicals, E- |earning. The coll ege
adopts nunerous policies for bridging the know edge gap of the
enrol l ed ‘weak’ students to enable themto cope with the programe
of their choices as well as pronpte, reward and facilitate
‘“advanced’ |earners. That neans special care is taken to address the
probl ens of slow | earners, advanced |earners and first generation

| earners. This includes schol arshi ps, nentorship, tutorials and
remedi al teaching classes in online node. The entire approach is
student centric. The college has a practice of inviting external
experts for conducting various webinars, practical and theory
evaluations with the view to ensure quality of education, and
objectivity in the teaching-I|earning processes. The Internal
assessnent which consists of internal tests, presentations, projects
and assignnents are conducted to evaluate the performance of
students. Continuous review of the progress of syllabus conpletion
(100% , performance of the students, association activities are done
in the departnent |evel neetings through online node. Institution
encourages all teachers to attend syllabus oriented workshops in
onli ne node and ot her FDP programes to update thensel ves and ensure
ef fective curriculumdeliverance. Student satisfaction survey is
conducted through online by IQAC to inprove the teaching-I|earning
process of each departnent. Teachers have continued the nentoring
process through different online nodes such as Google Meet, Google
Cl assroom Messages, Phone Calls etc. Such nentoring programes
enabl e students of all years to provide feedback to teachers on the
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curricular issues, college infrastructure, admnistrative matters
and ot her non academ c nmatters.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academ c¢ Cal ender:

The Col | ege functions in accordance wth the guidelines and

regul ations franmed by the University of Calcutta. For this purpose
an academ c cal endar nentioni ng holidays, teaching days, adm ssion
timeline, sem nar/workshop slots, etc. in an academ c session is
prepared at the beginning of the session and tentative dates of

I nternal assessnent are al so provided by the college in the proposed
academ c cal endar prepared at the begi nning of each academ c
session, which is uploaded in the college website. Although the
COVID- 19 situation disrupted the whole routine and schedul e
drastically. Al departnments conduct internal assessnment of students
and students are well informed about these internal exam nations
wel | in advance by the departnent. The framework of this cal endar
has provisions for tentative schedules for internal and end senester
exam nations . According to the schedule of the university we give
notice of students’ enrol nment, class notice, internal assessnent,
registration, students’ formfill up etc. Thus the Academ c Cal endar
i ncludes the tentative schedule of the followng inportant matters:
* Adm ssi on «Conmmencenent of classes «Mnth-w se regul ar cl asses

* Sem nar s/ Wr kshops < Academ ¢ Excursion / Survey / Field-Wrks

e Annual Sports eCultural Activity elnternal Assessnent and end
Senest er Exam nations ¢Hol i days and Vacations. It has been observed
that these communi cation to various students' groups is overall
conveni ent by \What SApp groups.

ClE

The college is affiliated to the University of Calcutta and foll ows
its curricula and Exam nation guidelines. CBCS curricula require

I nt ernal Assessnent exam nations designed by the Board of Studies of
different disciplines. The coll ege has been consistently designing
its teachi ng nethodology to cater to the new curricula and
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exam nati on process. For the odd as well as even senester 2020-21
conti nuous internal evaluation was conducted through different
mechani sns such as regular online class tests or online assignnents,
presentations, G Meet viva-voce, etc. Lab Manuals in different
subjects are made the point of reference for conducting Practica

cl asses and tests. For exanple, the programm ng | anguage cl asses
wer e execut ed usi ng Googl e-Col ab, and the program outconmes are shown
as taken by the snapshots fromtheir nobile phones. In this way a
student is being prepared and inducted to face the rigours of the
online systemof study. Due to COVID 19 pandem c, all these

conti nuous internal eval uations were conducted through online
system Online assignnments of students were taken through the e-
mai | s, what sapp, Google-forns, Google C assroom Google Meet, and

ot her web platforns for continuous internal evaluation of students.
In this way a student is being prepared and inducted to face the
rigors of the senester system of study. This particularly helps to
assess the students’ weakness that will be given nore enphasis |ater
by the teachers and nmentors and will help the students to overcone

t heir weakness.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additiona information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

4
File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded

Council/ BOS meetings

Ingtitutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No Fil e Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

0
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in No File Upl oaded
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The students of our institution are being constantly enpowered

t hrough educati onal and personal notivational support by our coll ege
and many students are still working with the NSS team and are
involved in village |l evel comunity activities. To observe NSS Day,
on 24th Septenber, 2020: notivational talk on universal val ues,
ethics and norality were di scussed, and students were nmade aware
regarding their role in gender sensitization. Due to ongoing
pandem ¢ situation Qur college organi zes different virtual cultura
progranmes to observe inportant days such as Swam Vi vekananda’s

bi rt hday, Parakram divas ( Netaji birthday), 200th birth anniversary
of Ishwar Chandra Vi dyasagar, vasa divas, college foundation day ,
Acharya J.C . Bose Menorial |ecturer to cultivate the sense of
respect for our Indian culture and tradition. Students are enpowered
to organize different events to develop their organi zational skills.
They have al so enthusiastically participated in these virtual

pr ogr anmes

To pronote awareness about the rights of a girl child and to

i ncrease awareness on the inportance of girl education and to

i ncrease awareness on Health and nutrition, Wnen Cell in

col | aboration with | QAC observes International Grl Child Day.
Teachers have been able to conmunicate with parents of their girl
children to prevent early marriages and other prejudices related to
the drop-out of girl students.

Students prepare projects on “Environnmental Science” as a part of
their course curriculumon different environnmental issues such as
air, water, |and and sound pollution, solid waste nanagenent,
ecosystem and bi odiversity, cyclonic effects on mangrove forest of
sunder ban. O her than Environnental Science project, a few other
curriculum based course work have been proven to be very effective
towards integrating cross cuttting issues in Environenent and
Sustai nability, such as: Environnental M crobiology, Mcrobes in
Sust ai nabl e Agriculture & Devel opnent, Biofertilizers and
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pesticides, Mcrol ogical Analysis of Air and Water. To create

awar eness anongst students as well as the |local community, Wrld
Envi ronnment Day was observed through various notivational talks
focussing the | oss of biodiversity that threatens all, including our
heal t h. Therefore, to pronote awareness anong the students and to

I ncrease understanding of the biodiversity issue, Departnent of

Bot any and Zool ogy in coll aboration with | QAC organi zed a webi nar
and E-quiz conpetition on 22nd May, 2021. The event was a grand
success with wi de participation. Tobacco snoki ng, chew ng of pan-
masal as and gutka is prohibited in the college canpus. Health
hazards caused by tobacco snoking are repeatedly highlighted
especially by the NSS unit through awareness nessages and
presentations in the virtual node. A few webinar on Magica
Mangroves and Mot her Earth Day were al so cel ebrated to notivate the
students cunmunity.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of No File Upl oaded

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

5

File Description Documents

Any additional information View File
Programme / Curriculum/ No File Upl oaded

Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Number of courses that include No File Upl oaded

experiential learning through
project work/field
work/internship (Data Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

1271

File Description Documents

Any additional information No File Upl oaded

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the C. Any 2 of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
www. r ai di ghi col | ege. i n/ doc/ St udent Feedback?21
. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

2412

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

635
File Description Documents
Any additional information No Fil e Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institution, follow ng the neans to assess the |earning |evels
of the students, prepares a thorough report departnentally. Despite
| ocated in a renote area where econom cal hardship often proves to
be an inpedi nent to regul ar education, the students are hard-worKking
and their learning levels prove to be dynam cally progressive rather
than static. However, there remain natural differences anong
different types of |earners which conme out of the departnental
reports. Based on these, the departnents organi se special programes
for both advanced and slow | earners. Wil e advanced | earners are

of ten encouraged to attend sem nars and webi nar tal ks both in and
out of the college, and are asked to initiate interactions with the
resource persons, slow learners are treated with a different
approach al together. Special renedial classes outside regul ar

cl asses are organised for them Oten, a classroomlecture is

el uci dated through a detail ed powerpoint presentation by the
teachers keeping in mnd the probable difficulties that m ght arise
for slow learners in course of their understanding. The sl ow
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| earners, too, attend sem nars, only after satisfactorily conpleting
basic learning | evels which make themready to del ve deeper into the
subjects. It is needless to say that due to Pandem c situation, nost
of these initiatives are partially effective and many teaching

| ear ni ng conventional procedures are changed accordingly to neet the
students' need.

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3396 62

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Lear ni ng experience proves to be a key factor in inspiring the
students to carry forward their quest in higher education. Providing
novel | earning experience is a prom sing prospect, to say the | east.
However, different disciplines and subjects require different

| earni ng experiences. Keeping these in mnd, the institution broadly
exerci ses a few nethodol ogi es that m ght prove hel pful irrespective
of disciplines and subjects. Follow ng a online classroom|ecture,
students are encouraged to solve probl ens posed by the teachers
either individually or in groups, to be submtted online. In case of
subjects like political science, philosophy, group discussions are
often encouraged to initiate and execute a debate in CGoogle

Cl assroons. Such problem solving and participative nmethods enabl e
the students to | ook beyond the theoretical foundations of the
subjects into their applications. Follow ng such broad

met hodol ogi es, there are obviously subject-centric approaches as
wel | where experiential |earning conplenents one’s classroom
experiences. In subjects Iike Food and Nutrition, Zool ogy, Botany,
Geogr aphy, field visits/ excursions/ industrial visits are
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curricular activities to offer a student a nore conprehensive

i nsight. Although due to COVID 19, these field trips or excursions

could not take place. In spite of a global |ockdown situation,

M crobi ol ogy Dpt. has organised a state |evel conpetition in

col l aboration with M crobiol ogists Society of India, wth external

j udges, where two of our coll ege students were awarded for holistic
perfornmance, quizes, and Student Wbi nars.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In a digital age, it is inpossible to think of teaching-I|earning
experience without ICT tools. The tools were in play for quite sone
time, before the pandem c broke out and nade it absol utely necessary
for the teachers and the students to share the teaching-| earning
experience online. Wile projectors and snmart-board were the I CT
tools we could use offline, the online node of teaching during the
pandem c tinmes nmade the use of such tools proliferate. Using
platfornms |ike Modle, Google Cassroom Google Meet, Zoom al ong
with several online learning tools such as Youtube, different
podcast channels, etc. has been a regularity now anong the teachers,
and it has certainly given the | earning experience an unprecedented
di mensi on.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors
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62

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

No File Upl oaded

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned postsduring the year

62

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /

D.Litt. during the year (consider

only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

15

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Internal Assessnment — a conponent of the end-senester

exam nati ons conducted by the University of Calcutta is executed
strictly followng the rules and dates provi ded by the university.
Though the departnments usually choose a specific date for a batch to
arrange the internal assessnment, it follows a routine prepared by
the college centrally, follow ng the university guidelines. During

t he session 2020-21, all the assessnents were to be arranged online.
Hence, a simlar pattern followed, bringing Google forns and siml ar
platforms in. It goes wthout saying that while preparing questions,
a strict transparency and confidentiality is maintained. The node
too is robust to stop any foul play related to exam nati ons.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege has a Gievance Redressal Cell - an independent sub-
committee followi ng the guidelines fromVice Chancellor of the
University. Any grievance that has been issued in relation to the
institution falls under its concern. Gievances related to Internal
Assessnment al so cone under its eyes, and the nechanismis nodel | ed
in such a way as to work in a transparent, tinme-bound manner.
However, till date, no grievance related to Internal Exam nations
has been placed. Hence, the conmttee’s involvenent in the above-
menti oned case remai ns untest ed.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

In tune with the overall devel opnental ideas related to the CBCS
system of hi gher education, dissem nation of know edge in classroons
is strictly based on the Course Qutcones designed by the University
of Calcutta as prescribed by UGC, the details of which can be

downl oaded here: https://ww. ugc. ac. i n/ subpage/ LOCF. aspx. Wil e

desi gni ng such out cones, departnents keep in regular touch with the
respective Board of Studies. Eventually the outcomes are prepared
bal ancing the i medi ate deliverables and a long-termholistic

gr owt h.

Following this, nostly in the introductory classes of the
assignments, the Course Qutcones are circul ated and expl ai ned anong
the students. Wth this, a relatively broad assignnent gets divided
into smaller parts, with proper perceivable purpose and a precise
direction. Its utility, thus, gets enhanced and transparent to the
students. Such is the way in which communications rel ated Course
Qut cones are made and carried forward. Academ c, particularly

cl assroom conmuni cati ons are made nostly keeping in mnd the
eventual outcone of not only a course, but the whol e undergraduate
progranmme in general.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The col | ege eval uates whether or not a student has attained the
Course and Progranme CQutcones properly. As it happens in case of
uni versity exam nations, the Internal Assessnent conponent, and the
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tutorial/ |aboratory conponent as well offer the teachers anple
scopes to assess the students’ understanding of the course and
attai nnment of the outcones by setting conceptual questions and
i nvol ving themin to-the-point, objective experinents.

Beyond the scopes of university exam nations, attainnent of CCs and
PGs are often assessed by the departnental faculties in classroons
foll owi ng ways conduci ve to individual subjects. As the Course

Qut cones often have objectives related to one’s capability of
recogni si ng, understandi ng and anal ysi ng, discussions, pop qui z,
presentati ons, debates are often encouraged in groups to forma
conpr ehensi ve i dea about the students’ attainnent of the CGCs and
PCs. Follow ng this, advanced | earners are taken to higher |evels of
understanding in a simlar manner, while the slow | earners are taken
care of by arranging nore such sessions of formative assessnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

693

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No Fil e Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

www. r ai di ghi col | ege. i n/ doc/ St udent Feedback?21. pdf

Page 19/60 12-02-2022 01:16:02


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14305/14305_27_57.xlsx?1644651956

Annual Quality Assurance Report of RAIDIGHI COLLEGE

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projects funded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by theinstitution during
the year

24
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

4

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

11

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Thr oughout the world, social distancing has been the nost inportant
I ssue during the whole tine. The | ocation of our college, and the
di stance fromthe mai nstream urban popul ati on has nade it worsen.
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There are a few pockets of popul ation, who did not nove fromtheir
village during the whole tine. In fact, a few of such popul ation

out casted those, who traveled to any urban places, even for their
busi ness or livelihood. This social distancing and the associ at ed
appr ehensi on about the end of human civilization affected the socio-
cul tural enviornment of the surrounding of our coll ege.
Psychol ogi cal | y peopl e have been denoralised, denotivated, and | ost
nost of their enthusiasm

Accordingly, there was very little scope on part of the college to
perform any extensional activities. However, with the advent of
nodern technol ogies, and the availability of smart phones and

I nternet connectivity albeit being | ow, Raidighi College has taken
initiatives through online prograns to enthrust zeal in their life,
to cheer up the college student and nost inportantly to di ssem nate
the zeal fromindividual's surrounding. We figured that this task
woul d have been better to performin a personal |evel, rather than
in an open Google Platform as the student community usually do not
open up in a public forum

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
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and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

8

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

811

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

5
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File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

5

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The Col | ege has adequate cl assroons for teaching-I|earning purposes
as per the mninmum specified requirenent by the statutory bodi es.
However, the college is still in crisis to provide a separate

cl assroomto sone of the Science and Humanities departnents with

| arge intake capacity. Though sonme of them have comon cl assroons,
the timng is adjusted in class routine. The coll ege has faced two
severe cyclones |ike Urpoon and Yash; and the physical

I nfrastructure has been damaged partially. The restoration work is
going on to avoid the congesti on.

Most of the Science C assroons are equi pped with projector, and the
projectors are connected by a desktop not only to share the slides
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or the pdfs, but often different videos are played in order to
exenplify the course materials. A few conputational course or

| aboratory denonstration classes are also perfornmed through the
proj ector based show to denonstrate the details. A few of the

Cl assroons are al so equi pped wth sound boxes to address a | arge
nunber of Humanities students.

The Sci ence departnents have individual |aboratories, however, many
of the | ab equi pnment got damaged during the two severe Cycl ones
during this tinme. While many of those equi pnment are serviced for
proper functioning, a few of themare yet to be serviced.

It is worthwhile to nention here that the Library is al so equi pped
wth a few desktops for the students for e-books and e-| earning
resources. It is a free tool now for interested students to browse
those e-learning resources fromtheir respective smartphones.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution has sufficient infrastructure for cultural
activities, sports, ganes (indoor, outdoor), gymasium yoga Centre
etc. There are four halls to organi ze cultural programme and
interdepartnental or intradepartnmental conpetitions. There are two
separate grounds since 2001. The total area of the grounds is 720
sg. m and 700 sg. m respectively. One is within the canmpus and
another one is in the southern part of the canpus separated by a
common boundary wall which was destructed by the |ast cyclone. The
out si de playground is in damaged condition right now because of over
topping and entry of saline water. However, the college authority is
trying to their best to restore it. The coll ege has separate room
for gymasi um and yoga whi ch was established in the year of 2015.
Bot h the gymasi um and the yoga centre can acconodate roughly 30
students at a tine. It is needless to say that due to COVID 19
situation these facilities were not in proper use during the whole
time-period; and on top of that two major cyclones hit the college
campus drastically.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

8

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

8

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

28. 0528

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Nane of the | LMS Software: Koha Version 3.18.03
Nat ure of Automation: Partially
Version: 3.18.03

Year of Autonation: 2015

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |C. Any 2 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 059

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for No File Upl oaded
purchase of books/e-books and
journals/e- journals during the
year (Data Template)
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4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

43 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Conputers in the Adm nistrative section and in different departnents
are wel |l -equi pped wth branded PC s adequately supported by internet
connectivity. These machines are equi pped with a w de range of

| i censed system software and application software. The whol e canpus
I's connected with LAN. Conputers are well connected to the internet
hel p students and faculty to carry out their academ c and

adm ni strative work. Lab assistants are available to support
students and faculty in their problens. During this Pandem c
situation. however, none of the facilities got updated; primarily
because of the fact that the transport systemwere fully disrupted
in the coll ege area.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

46

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio No File Upl oaded

4.3.3 - Bandwidth of internet connectioninthe | D. 10 - 5MBPS
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No Fil e Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

21. 89978

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Al the physical facilities, inclusive of academ c and support
facilities are usually maintained and utilized through established
system of different commttees and their established procedures.
Regul ar mai nt enance of electrical support, plunbing and sanitary
wor k, carpentry, reprographics, etc is properly | ooked after through
these commttees and incorporating the val uabl e suggestions fromthe
head of the institute and the governing body in a tinely manner. A
dedi cated transforner for the college, a G een Generator had proved
very effective in addressing issues of power cuts and vol tage
fluctuations. Along with those two major electrical appliances, Air-
conditioners, water purifiers, CCTV surveillance systemrequire a
regul ar mai nt enance.

So far as the maintenance and utilization of the academ c and
support facilities are concerned, the departnents are instructed to
make a stock book enlisting the details of the equipnent and
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materials purchased. The | aboratory instrunents are properly kept
and used according to the instructions nentioned in the product
manual . Logbooks are maintained to record instrunent usage. Wenever
any problemin the function is detected, concerned agencies are
asked for repairing. The sensitive instrunents in the |aboratories
are protected fromvoltage fluctuations by using UPS and Vol t age
Stabilizers. In the case of library books, purchases are made from
t he hi ghest comm ssion provider. The library is I NFLI BNET supported
and i s undergoi ng automation. Annual budget is decided for
procurenent, upgradation, deploynent and mai ntenance of conputers
and their accessories. Al departnents, including Central Library
and adm nistration are networked and connected through LAN. W -Fi
facility is available in the canpus.

Adm ssi on, student database and schol arshi ps, feedback system
salary, etc., are managed through online portals. There is a system
of sending inportant notifications to students via SM5, and notices
on college website. Social nedia platformis often used for official
intimation of notices and other information to staff to facilitate
faster dissem nation. The Covi d-19 pandem c¢ and | ockdown have
necessitated nore dependence on online managenent. C eani ng of weeds
and unwant ed vegetation, pest control, etc., are done regul arly.
Soneti nes students and staff participate in these cleaning
activities as part of NSS Activity and Swachh Bharat Abhiyan.
Academ ¢ Council, 1QAC and different commttees nonitor al
procedures and policies in consultation with TCS and the Principal.

The session 2020-21 was conducted conpletely in online node. No such
mai nt enance or devel opnental activities could have been done due to
COVID-19 situation in this period. Furthernore, the two cyclones hit
the col |l ege canpus badly and destructed nmajor college
infrastructure, including boundary wall and several elctrical
appl i ances.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1665

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

3026

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills E. none of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transpar ent E. None of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

71

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The students are actively involved in several academ c and

adm ni strative affairs. There is student representation in the
Internal Quality Assurance Cell and as we know this cell is
intrinsically associated with the functioning of all the Academ c
and Adm nistrative Commttees/Cells, they participate fully in nost
of the activities of the college. The role of the Student

Coordi nators nmake a huge inpact to comrunicate with other students
of respective groups, nmainly in a few humaniti es departnents,
particularly due to COVID 19 situation. They facilitate by providing
their opinions, views and feedback on teaching-Iearning and ot her
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simlar issues. They act as nediuns for the di ssem nation of

i nformati on and nessages regardi ng cl asses, exam nations etc. As the
maj or section of the student popul ati on belongs to | ow soci o-
econom c strata, the digital divide has affected our students
adversely. The Student Coordinators help to bridge this gap as nuch
as possi ble by reaching the students who becone inaccessible to the
faculties, at tinmes. The pandem c situation has altered the system
substantially. In the pre-pandem c tine period, our students had
represented our college in sports, yoga conpetitions, cultural
prograns at Inter-College |evels and made us proud. Earlier students
arranged many prograns |ike “Social and Freshers Wl cone”, Teacher’s
Day Cel ebration etc. But due to the COVID protocols inposed by the
Governnent on the Educational Institutions for the safety of all,
their activities got restricted partially. In spite of that, they
took initiatives in this unprecedented tinme by conducting sone

awar eness prograns, notivational videos, cultural prograns etc. in
digital node. Qur students al so involved thenselves in several
online conpetitions |ike recitation, singing, photography etc. and
perfornmed wonderfully.

Evi denti al Docunents of Online Progranms during 2020-2021:

1. http://ww.raidighicollege.in/Functioning_Menbers. htm
(Conposition of | QAC

2. Atribute to the Great Nobel Laureate Rabi ndranath Tagore on
his birthday organi zed by the students of Departnent of
Engl i sh, Raidighi College on 9th May 2021
htt ps://yout u. be/ yHr Bt csHVZs

3. Students of Departnent of English Observes English Language
Day on 23rd April 2021. https://youtu. be/ ZKOTFEdNXOg

4. | ndependence Day Cel ebration, 2020 by the Students of Food &
Nutrition: https://youtu. be/ Vo7PwxnuUkc |,
htt ps://youtu. be/ 03CGBMJ3YCE

5. Students of the Departnent of Food & Nutrition organised
National Nutrition Month, 2020.

6. Imunonutrition and its role to fight Covidl9, by the students
of Departnent of Food & Nutrition, Raidighi College:
https://youtu. be/ ELB709B1G | (02. 06. 2020)

7. Boost immunity fromProximty, by the students of Dept. of
Bot any, Rai dighi College: https://youtu.be/6Tbh wOp& E

Page 35/60 12-02-2022 01:16:02



(02. 06. 2020)

Annual Quality Assurance Report of RAIDIGHI COLLEGE

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

2

File Description

Documents

Report of the event

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

There is no registered A umi

process.

Association in our College yet,
however, the registration of the Alumi Association is under

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No Fil e Upl oaded
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5.4.2 - Alumni contribution during the year E. <lLakhs

(INRin Lakhs)
File Description Documents
Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The vision of the Coll ege has always been to carve a niche for
itself as a premer institution offering quality education to the
poverty-stricken, under-devel oped community of rural marshl ands of
Sundar ban. However, the chall enges have been many due to situational
conpul sions, particularly follow ng the COVID-| ockdown since March
2020. Yet, staying true to its m ssion of educating the youth into
self-sufficient, responsible citizens, the coll ege has been trying
to utilize the present ‘digital divide’ to a positive effect. The
Col | ege Governi ng Body which includes teachers, non-teaching staff,
| ocal governnent representative and students’ representative is the
hi ghest authority to formulate our institutional policies.

Si mul t aneously, the | QAC advi ses, suggests to our apex body
follow ng the principles of college vision and m ssion. Through the
online classes, or regular webinars and special talks, or

I npl enenting several student-friendly ICT tools, our teachers, under
t he gui dance of | QAC and Teachers’ Council are involved in this

m ssion to comuni cate and notivate the students as well as their
community. We are hoping that our envisioned reality for our
students to enabl e them overcone pandem c rel ated soci 0-econonic
catastrophe, loss of famly nenbers, and tenporary mgration due to
cyclonic hazard, wll cone true, and help themattain the stability
and sustainability.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.
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The institutional |eadership deserves a special nmention in the |ight
of the challenges. A true effective |eadership in our institutiona
policy making process was very nuch appreciated by comunity,
particularly an effort to save green in these hazard prone | ockdown
period, 2020-21. Qur college has |ost a major portion of greeneries
in various cyclonic and flood aftermath, nostly due to Anphan
Cyclone in May, 2020. Those greeneries were not only natural
protective wall for our college buildings but also guarded | and,
soil and water resources of our canpus. Now our college authority
and | QAC have been successful in restoring the greeneries with
decentralization and participatory managenent policy. At first we
invited | ocal Panchayat expert teamfor their necessary support in
soi | managenent and new plantation. W al so requested sone | ocal
NGOs and nei ghborhood students for their voluntary contribution with
saplings and seeds considering the demand of our locality's salty,
mar shy environnent. Now we are gradually reviving the greeneries
because of these effective decisions from coll ege | eadership.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The adm ssion procedure, in accordance with Govt. regul ations,
University of Calcutta, and UGC, proves to be the nost vital
strategy for our rural college with [imted digital infrastructura
services to initiate habits of education overconi ng econom ¢ and
circunstantial challenges. Qur college was cent per cent successfu
to overcone the challenges of online adm ssion with a com ng-of - age
comruni cation planning through website to the comrunity. Qur | ocal
teachers and non-teaching staffs have been dedicated in neeting
students, and guardi ans as and when necessary, naintaining COvVI D19
safety guidelines. Qur entire process was nobile friendly, e-wallet
supported and there was no conpul sion to access commerci al cyber
centres or even banks for subm ssions and paynents.

Simlarly, examnations too were arranged online. Plans made

centrally by the Exami nation Conmttee were broadly followed, with
necessary nodifications inplenented by the departnents as per their
need and chal | enges. Internal Assessnents were conducted nostly in
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Google fornms — both in objective and subjective types. During final
t heoretical exam nations, questions sent by the university were

upl oaded on the college website in tinme, in coordination with the
websi te devel oper. The exam nati on answer sheets were received in
proper mail ids, as scanned copi es.

Cl asses, too, conducted on Google neet got w dely popul ar anong the
students and hel ped the college to maintain the academ c
envi ronnent .

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The organi zational structure of Raidighi College is an inportant
guide to one’s understanding of our institutional activities.
Princi pal holds the apex position in the college and girls’ hostel
and he presides over all acadenic, adm nistrative and financi al
events. However, higher still, the Governing Body resides, and it
possesses fundanental |egal and adm nistrative authority over the
coll ege. The @B President provides assinlative |eadership to the
institution.

The col l ege office functions under the | eadership of Head d erk;

| QAC, under the coordinator; and TC- NTS, under their respective
secretaries. In addition, Student's Council Secretary, Hostel Super,
i brarian, and Conveners of all the statutory and special Cells
conprise inportant and effective heads of the organi sation. Keeping
in mnd the overall sustainability of the institution, all of them
participate in various decision-making and policy-making activities.
Col | ege has conducted a state | evel webinar on Gui dance on Pronotion
& Service Rules for the Teaching & Non-Teaching Staff, w th speci al
focus on CAS.

Appoi nt ment of any kind, follow ng governnental rules and

di scretion, is subject to the Governing Body's approval. In such
cases, the Governing Body scrutinises the effectivity of the
appoi ntnents and their nature, before nobilizing the necessary
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process. Statutory service rules are nade clear by the
Adm ni strative bodies in a transparent manner and follow ng of the
sanme is kept under strict vigilance.

File Description

Documents

Paste link for additional

information Ni |

Link to Organogram of the

Institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein

areas of operation Administration Finance and

Accounts Student Admission and Support
Examination

C. Any 2 of the above

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user interfaces

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has no such ef
and non-teaching staff.
wel f are supports as per their

Qur col | ege provi des Gover nnent

fective welfare neasures for teaching
| evel

I nstructions, if any.

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with

and towar ds member ship fee of professional bodies during the year

financial support to attend conferences/ wor kshops
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6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops

and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

14
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The college authority (as well as I QAC) exam nes and verifies the
performances of teaching and non- teaching staff prior to their
pronotions as per the UGC and Education Departnent, Governnent of
West Bengal guidelines. Except this, college governing body and | QAC
both annually review the perfornmances, achi evenents and conducts of
bot h teaching and non teaching staff and Col |l ege Principal acts
accordingly. A special nention about the role of the I QAC is due
here, as the body not only reviews, but nonitors teachers'

i ndi vi dual progressions over the year, and provi des necessary

I ncentive and gui dance as and when needed.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Due to COVI D19 pandem ¢ and | ockdown, audits for 2020-21 session had
to be postponed and initiative are on to conplete it as per nornmns.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Due to conpl ete | ockdown, in 2020-21 session college was unable to
address the issue under certain unavoi dabl e circunstances.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

| QAC' s plan for institutionalizing the quality assurance strategies
and processes in COVID pandem ¢ | ockdown phase was according to the
demand of our college students and associated structure in concerned
communi ty.
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a. |QAC was determ ned to develop a quality cultural environnment for
the students. It celebrated birth and death anniversaries of great
personalities of India and abroad to share the values and principles
of our heritage, tradition and thinking for their psychol ogical and
behavi oral enrichnent.

b. 1QAC was very nuch involved to restore sports section properly
and supported Physical Education departnent with various UGC gui ded
prograns not only for physical fitness in confined | ockdown peri od,
but also for personality as well as character devel opnent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

There are limted scope of institutional reviews and inplenentation
of teaching-learning reforns on behalf of | QAC due to pandem c

rel ated conpl ete shutdown of reqgular activities in college as well
as in our University.

However | QAC has encouraged all the students to participate classes
in an innovative manner. For exanple,in one pre-notified day a
student had delivered a |l ecture as main speaker on a particul ar
topic at the beginning of the class in front of the class teacher.
He or she also attended all the enquiries; questions related wth
the topic fromclassmates. Finally class teacher concluded the

di scussion with overall explanation appreciating the |ecture,
gqueries and interactions.

Secondly all the departnents had to share their class link wth
Coll ege Principal as a policy in 2020-21 online classroom sessi on.
On behal f of 1QAC, principal visited, attended virtual classes at
randomor with prior notice to review the progress of the students
and the perfornmances of the teachers.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Due to COVID 19 | ockdown the coll ege canpus was conpletely

I naccessible to all the teachers, students and non-teaching staffs
i n 2020-21 period. Hence, for obvious reasons, programes on the
pronotion of gender equity could not be arranged physically.
However, in the online node, quite a few attenpts were nmade to
commenor at e ocassions in gender equity and sensitization. Alist of
those i s given bel ow

Annual Gender Equity and Sensitization online activities :

S| Name of the Activity
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No of

No
Partici pants

1. The Lady behind the Double Helix
on 25th Sep, 2020 to celebrate life of
Rosal i nd Franklin and her socio-political

recognition as wonan scientist.

2. National Grl Child Day by Wnen's Cel
on 24th Jan , 2021

100

3. Comrenoration of the |ife and

120

activities of great wonen scientists
on 8th March, 2021 to cel ebrate

I nternational Wnen's Day.

Speci al devel opnental facilities were provided for wonen in
different sectors, at Raidighi College:

1. CCTV Canera (inside & outside)
2. Security check at entrance.
3. Grls’ Conmopn Room

4. Hostel maintenance by wonen staff only.

5. Regul ar awareness and notivational nessages from Princi pal,

| QAC and Wnen's cell.

100
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety and Sani tary Napkin Vendi ng Machi ne
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Rai di ghi Col | ege has al ways believed in the environnent-friendly

| dea of REDUCE- REUSE- RECYCLE i n case of waste managenent. The

coll ege authority has plans for innovative solid and E-waste
managenent system after this | ockdown and restoration of nornalcy.
The vision is to manage the waste in such a way as to stay
environnent friendly and hygenic at the sane tine. In 2020-21 there
was no scope of such specific facilities for nanagenent of the
degr adabl e and non- degradabl e waste. However, normal cleaning as
wel | as sanitization of canpus was kept in practice.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

D. Any 1 of the above

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

5.

D. Any 1 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Rai dighi College is situated in
t he presence of schedul e castes, t
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factor in the social structure. Such a presence in the general
popul ation certainly adds to the historical values and cul tural
dynami sm of the place. However, it nust also be noted that due to
t he depriving soci o-econom c standard, the locality often is prone
to face unacceptabl e hardship and chal | enges. Keeping all these in
m nd, inclusive programes by the college prove to be a noral and
psychol ogi cal boost.

In this | ockdown period Raidighi College authority addressed
the sentinments and requirenents of these popul ation through our

SC/ ST, OBC cell and Mnority cell. 1QAC was very nuch commtted to
mai ntain comunal and regional harnony wth our Unity in
Diversity understandi ng; nessages were very clear which was
supported by various progranms in the period of 2020-21.

1. International suicidePrevention Day Message by NSS , Raidighi
Col l ege on 5th Cctober, 2020.

2. International Mther Tounge Day on 21st Feb, 2021 by Dept. of
English and | QAC

3. Webi nar on the occasion by the 130th Anniversary of B. R

Ambedkar on 14th April , 2021 by SC/ ST & OBC Cell and | QAC.
File Description Documents
Supporting documents on the View File

information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Rai dighi College is an educational institution catering primarily
the population of a part of rural India. Areas that are renpte in
terns of having a frequent access to devel opnental ideas and their
subsequent di scussions taking place nostly in cities, are certainly
in need of sensitization progranmes related to the basic necessities
of life and society. Wth the intention to materialise this vision,
our college adm nistration and | QAC have supported such departnenta
prograns and ocassi onal nessages of the National Service Schene
(NSS) for students and enployees, in relation to different types of
sensitization. In the session 2020-21, all such programmes were
organi sed online and were widely circulated to students and the
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concerned community. A list is given bel ow.

Sl no Nanme of the program
Parti ci pants/circul at ed

1. | ndependence Day Cel ebration by the Dept.
150

of Food and Nutrition on 15th Aug, 2020.

2. International Day of Denbcracy by NSS on
100

15t h Sept. 2020.

3. Panchayati Raj D was by Pol. Science Dept. to
150
notivate students and thus Conmmunity with

the vision and m ssion of Panchayet System

and constitutional rights 24th April, 2021.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code | D. Any 1 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
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Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events and
festivals

Rai di ghi Col | ege cel ebrated/ organi zed national and internationa
comrenorative events throughout the session 2020-21. It has been a

| ong-standing regularity that the college has duly nmaintained with
proper care and intention. The coll ege realises that such
comrenorations are not only ornanental cel ebration of people, days
and event. These are actually the gateway to one's better and deeper
under st andi ng of our rich cultural heritage, diversity and
exceptional contributions of great mnds to the growth of human
civilization as a whole. However, due to the | ockdown, everything
was organi zed in online node —

SI. No Nanme of the Activity org by
and tinme Partici pants
1. 200t h Birthday Cel ebration Bengal i
Dept . 150

of Iswar Chandra Vi dyasagar 26t h

Sept enber, 2020

2. Swanm Vi vekananda's Birt hday NSS, 12th
Jan, 2021 75

Nat i onal Youth Day

3. Commenoration of the |life and
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M cr obi ol ogy Dept. 150

activities of the great wonen scientists Wnen' s
Cel |,

8th March, 2021

4. 130th Birth Anniversary of
SC/ ST&OBC Cel | 70

Dr. B.R Anbedkar
11t hApril , 2021

5. 160t h Birthday of Rabi ndranath Tagore
Engl i shDept . 50

9th May, 2021

6. Nat i onal Sports Day
Physi cal Educati on Dept. 75

Di scussi on on heritage of Dhyanchad

29t h August , 2021.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

ADM SSI ON CUM ENROLMENT PROCESSES

bj ective: To ensure access to our higher educational institution by
all categories of students irrespective of socio-econom ¢ background
and cultural as well as geographi cal backwardness in the COVID 19
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pandem ¢ | ockdown peri od.

Context: a) Due to geographic isolation and soci o-econom c
depression in the surrounding areas attracting quality students to
B. A and B.Sc. Hons course was a challenge for us. The adm ssion
process mnmust be conpleted within the given tine frame under
governnent directives; the nmeritorious students identified at the
earliest and assured themall types of social security as far as
possi bl e on behalf of the institution.

b) 2020-21 was conplete | ockdown period. It was our priority and
very much essential to ensure access to education by narginalized
sections under the constraints of communication and infrastructure.

Practi ce:

a) The adm ssion process was started on 10th August 2020 through a
detailed notice on the college website in vernacul ar | anguage.

b) The adm ssion process was initiated as per the Public
Not i ce/ schedul es of the Governnent of Wst Bengal .

c) Fee structure was as per norns of the Governnent of West Bengal
and the University of Calcutta and it was very mniml charges as
per directives.

d) Qur |CT-based adm ssion procedure was very mnuch students
friendly, noreover, the adm ssion portal was designed sinply and
nmobi l e-friendly. There was no conpul sion of Cyber Cafe or

pr of essi onal Conputer Centre Services to fill in the adm ssion form

e) Entire paynment system was al so hassle-free. E-banking, E-wallet,
credit/debit cards facilities or UPI transactions (i.e. BH M Paytm
G Pay, Phone Pay, etc.) were incorporated into our system No
addi ti onal charges fromthe students have denmanded the transaction
of adm ssion fees as our college provides the said.

f) An acknow edgnent of the Application Recei pt showi ng the date of
the recipient and necessary authentication was provided to the
students for future reference.

g) The separate nerit list of students who have applied for the
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different courses was generated after the | ast date of receiving
applications. Category-wise nerit |lists were prepared to conply with
the reservation policy as per the existing Governnent Rules. The
list was used for adm ssion under SC/ ST/ OBC cat egori es. However,
after conpletion of adm ssion of the enlisted candidates, if there
is the case of shortfall of applicants under the reserved category,
our institution followed the dereservation policy of the Governnent
accordi ngly.

h) Col | ege Adm ssion helpline including all the Online Adm ssion
Hel pl i ne Nunbers of University of Calcutta and Departnent of H gher
Education, Govt. of West Bengal were disclosed in our website

adm ssion portal. Apart fromthose, an inquiry counter was avail able
in the college to resolve the problens faced by the Freshers and to
guide the willing students for official paperwork. Except that

di rect Phone Nunbers, WatsApp no, Tel egram Nunbers of the concerned
Oficials were also available in college website for newconers.

Evi dences of Success:

The col |l ege introduced the Online adm ssion process nmuch before the
i npl enentation of the Central Online Adm ssion Systemall over West
Bengal to avoid the m sgui dance of the Students’ Union to the
newconers and their QGuardians. Qur college is the pioneer to

i ntroduce an online adm ssion system anong all the rural
institutions of Bengal and in course of tine, it is well oriented
right now.

i) Mre students admtted than the previous year.

ii) Increasing trend of SC/ ST/ OBC category of students in higher
education | evels.

iii) More applications fromgirl students.

Pr obl ens Encount er ed:

a) Lockdown and associ ated tel ecommuni cations, as well as
transportation problens for students from Sundarbans |Islands was a
hard reality. Frequent cycl ones of Sundarbans regions are the nmgjor
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factors for power and internet interruption.

b) Due to | ockdown and pandem c, physical accessibility of
col l ege was conpl etely unavail able; this entailed a reduced
financial resource to the college by way of fees.

c) For a successful adm ssion process and proper inplenentation
of the entire mechanism a dedicated nore robust conputer system
with high-speed internet are essential. Latest adm ssion software is
required for the entire database nanagenent systemto generate
systemati ¢ Adm ssion Regi ster, Receipt, Mgration certificate,

| nt ake Managenent etc.

Resources Required: |If we get the funding under different heads from
Govt. of West Bengal, RUSA, or UGC properly, sone fees |ike the

Devel opnent Fees, Tuition Fees, etc. can be waived. W can support

t he needy students nore and nore to prevent the dropout rate because
of their econom c backwar dness.

HEALTHY PRACTI CES & | MVUNI TY BOOSTI NG STRATEQ ES
bj ecti ve:

e To spread awareness about the COVID 19 Pandemic with a focus
on preventive strategies.

e To give enphasis on precautionary nmeasures |ike physical
di stancing, the significance of wearing masks, sanitation
techni ques and a healthy diet to pronote imunity as
protective managenent in the fight against COVID 19.

e To make peopl e understand the signs and synptons of the
infection for early diagnosis.

e To enhance the conprehension of the inportance of |nmunization
and clear the m sconceptions regarding Covid-19 infection.

e To provide guidelines on Post covid conplications and care.

e To address the Physical and Mental health issues of COVID 19
restrictions anongst the students.

Cont ext :

The unprecedented situation nade it a necessity in a context where
the students and the famlies belong to | ow soci o-econom ¢ groups
having limted access to nedical facilities. There were many taboos
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that were prevalent in the society that worsened the |ife of

Covi d-19 patients. The social stigm caused a discrimnatory
attitude towards the patients and their famly nenbers. Provision of
nutrition education with a focus on boosting the i mune system was
an extrenely crucial step by the College, as a nmmjor section of the
popul ation |ives below the poverty Iine and also suffers from
various degrees of malnutrition. The Covid 19 restrictions took a
toll on the nental health of the students. The students were facing
a lot of domestic problenms due to the | oss of jobs of the famly
nmenbers and at the sanme tine, they were very in a dilenmma about
their future. So, addressing nental health issues was planned by the
coll ege as part of student welfare.

The Practice:

1. Awareness videos on the “Role of Imrunonutrition in Conbating
Covi d-19” and “Boost Inmmunity from Proximty” were prepared by
t he Departnent of Food & Nutrition & Departnent of Botany on
02.06.20 & 07.09. 20 respectively. In these initiatives
experts, teachers and students participated actively and the
students played the key rol e as Change Agent in circul ating
the nmessages in their famlies and nearby communities. The
digital platformand various social nedia acted as a catal yst
in the conmuni cation process.

2. On 03.07.2020 a webi nar was organi sed by the Departnent of
Food & Nutrition and the Departnment of Chemistry as a part of
a webi nar series on Sustainable Living. The thene of the
| ecture was “Dietary guidelines and Food Safety on Post-Covid
Soci 0- econoni ¢ Scenari 0”. The target group of the webinar was
mai nly the students and they interacted with the experts to
ask a variety of questions on the m sconception associ at ed
wi th dietary guidelines.

3. A webinar was organi sed on 19.07.2020 to address the Menta
Heal th | ssues of students am dst the Hazardous Pandem c
Scenario as an Integrative Approach. The students conversed
openly with the Expert/ Psychol ogical Consultant Dr. Aivia
Ganguly regarding their insecurities and probl ens.

4. On 22.08.2020 a student-oriented webi nar was conducted on a
very relevant theme on “ Chemistry in managi ng the coronavirus
out break for a better living” by the Departnent of Food and
Nutrition and Chem stry.

5. In the nonth of Septenber 2020, a series of events were
organi sed to observe “Poshan Mah” or National Nutrition Mnth
on a broad spectrumof topics |like Covid-19 and Nutrition,
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Anaemi a and the Role of Diet in its Prevention, Stress
managenent through Di et and Exercise, Proper Food Handl i ng,
Food Adulteration, Infantile D arrhoea, D abetes MIllitus etc.

6. Webinar Series on "Mking Sense of Uncertainty: Coping in the
Era of Coronavirus" by the Departnent of M crobiology & | QAC
of Dhruba Chand Hal der Col | ege and Departnent of M crobi ol ogy
& 1 QAC of Raidighi College was organi sed from25th to 31st
July, 2020. National Level Wbinar Series on " Science am dst
Covid Pandenmic: Life Goes On..." was al so organi sed by the
Departnment of M crobiology & | QAC of Raidi ghi Coll ege and
Departnment of M crobiology & | QAC of Sanmm | ani Mahavi dyal aya
on 16th, 17th and 21st July, 2020.

7. The National webinar on Wirld | nmuni zati on Wek was organi zed
by the Dept of Mcrobiology in collaboration with the
M crobi ol ogi cal Society of India on 27th April, 2021 with a
notive to nmake partici pants understand the inportance of
getting the vaccination.

8. An Online-Quiz was al so conducted on the occasion of National
Nutrition Week on 4th Sept, 2020 to spread nessages on Food
Safety, Healthy diet etc. There were a total of 474
partici pants who took part, out of which 95.1 % were students.

Evi dence of Success:

It was absolutely evident fromthe |evel of participation and the
responses that were received by the students and ot her academn ci ans.
The coments and observations obtained fromthe online feedback
systemnot only indicated the extent of our success but al so mapped
out the areas where we can work and inprove. A huge and positive
response was obtai ned throughout the entire process.

Pr obl ens Encount er ed:

e Covid-Restrictions and Lockdown Protocols limted our
activities and caused problens with direct comrunication.

e Lack of accessibility of Internet connections and technical
support like availability of nobiles, |aptops by a substanti al
percent age of the student popul ation.

e Both teachers and students had to face many hurdles, in the
begi nning, to adapt to this new normal, especially working in
virtual platforns.

Resour ces Requi red:

Page 58/60 12-02-2022 01:16:02



Annual Quality Assurance Report of RAIDIGHI COLLEGE

e ICT tools

e Proper Network Connections

e (Cadgets and devices are needed to carry out online interaction
and di scussi on sessi ons.

File Description Documents

Best practices in the I nstitutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Institutional Social Responsibility (1SR) has becone an
increasingly inportant concept globally as well as

| ocal Il y. Raidighi College represents an environnmental |y vul nerabl e
and soci o-econom cally backward region in a renote part of

Sundar bans. The changi ng nature of soci o-physical environnent in

whi ch col | ege sustained | ockdown 2020-21 were identified as: digital
divide in higher education ,,changes bought by |ICT devel opnent,

| ess financial supports from external sources adaptation of
curricula to acconodate rural students wth their [imted cultural
exposures. Raidighi College ISR introduced at the early stage of
| ockdown with a vision 'teach everyone, reach everyone’ to overcone
the digital divides with all possible ways of communi cati on.

Practicing ISR was not only limted to our institutional resources
and finance but all staff has influenced our students in nmany ways
whi ch include psychol ogi cal support at the tinme of online

exam nation, pronoting and inproving health of the comunity,
pursui ng green activities in and around col |l ege canpus, practicing
econom c restrictions and perform ng conmunity services. Physical
and environnental disaster and social unrest were the main causes of
psychol ogi cal uncertainty anong students.

Regul ar nmentoring and other materialistic supports in conmunity
were acconplished by joint efforts of our institutions and | ocal
adm ni stration particularly after cyclone Anmphanand COVI D Pandem c
cont ai nnent situation.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Preparing Plan for NAAC 2nd cycle : 2020-21 or (2022-23) as per
t he | ockdown status of our state as well as our |ocal comunity .

2. Inmprovenments of ICT / e-governance in all academ c and
adm ni strative sections, as COVID | ockdown still continues.
(evenafter 2020-21 session).

3. The college will try to oganise nore dynam c Institutional Soci al
Responsibility (ISR) prograns to attain the chall enges and crisis of
our college area particularly students comunity.

4. The college will try to ensure 100% vacci nati ons of students,
teachers and non-teaching staff for overall safety of our college
prem ses.

5. Raidighi College is facing regular environnental degradation due
to seasonal cyclonic storns associated with adjoi ni ng Bay of

Bengal . We are working on nore protective physical shields |ike
greeneries and other infrastructure to attain the challenges of

di saster and rel ated | oss.

6. Raidighi College plans to establish Alumi Association, an
official platformfor ex-students of our college for overall
devel opnent support.

7. Raidighi College plans for nmulti-dinensional skill enhancenent
and nentoring prograns for teachers and non-teaching staff for

ext ensi onal support to students in the extraordinarily pandem c
peri od.
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